Michigan Humanities Council Major Grants Application
POSTMARK DEADLINE for Final Applications: March 15, 2012
BRIEF PROJECT TITLE:____________________________________________________________
DESCRIPTION of APPLICANT ORGANIZATION: 

PROJECT SUMMARY: Please provide a concise overview of your project. Summarize the type of program you are planning, including the location and timeframe for events.
PROJECT DESCRIPTION: Please answer all of the following questions.
GOALS:  What are the project goals? Explain how the project addresses a specific need. Why is this project important and timely? Who will benefit and how do the project goals further the Council’s mission? 
AUDIENCE:  Who will be served by this project? If the project is targeted for a specific audience, please identify the audience and explain why is important to reach this audience with this project/program. How many people do you plan to reach? 
PROJECT ACTIVITIES:  What activities will occur to accomplish the stated goals? Include all tasks related to planning, implementing and evaluating the project, including all necessary technical and program arrangements, and identify which activities are MHC grant supported. Will fees be charged for any programs/activities? Who is responsible for accomplishing each activity?

TIMELINE: When will each of the above activities take place? 
EVALUATION: How will you know if you have achieved the goals you have outlined?  What factors are important in determining the success of the project?  

What methods will be used to measure these factors? How you will use the Audience Survey tool found on the MHC web site at www.michiganhumanities.org  
Are there intended change(s) desired as a result of the project, such as in attitudes, opinions, thoughts, or behaviors? How will these changes be measured?
RESOURCES:  List the resources (i.e. audio or videotapes, pod casts, web sites, films, exhibits, publications, curriculum guides, slides, photographs, publicity materials, conference proceedings, etc.) that will be created and provided to the Council upon completion of the project. 


How will the project’s results and resources be shared? 
PROMOTIONAL/PUBLIC RELATIONS STRATEGY:  What publicity and promotional efforts will be implemented to enhance visibility and attendance related to your project?  List the media to receive notification of the grant award and subsequent press releases and program information. Include a brief timeline.
How will the Michigan Humanities Council be recognized as a sponsor in the strategy?
PROJECT PERSONNEL: Who are the individuals primarily responsible for implementing the project? Identify the Project Director and the Fiscal Agent summarizing their qualifications and the reasons why they are the appropriate people to administer the tasks of the project. The project director and the fiscal agent cannot be the same person. 
Identify and describe the Humanities Professionals and resource people who will be involved in planning and implementing the project. Complete a Form for Humanities Scholars/Professionals and Resource Persons for each professional and resource person. This form is also required for the project director and fiscal agent.
Please note: Exhibit or Media projects must provide the additional information described in the Supplemental Grant Guidelines for Exhibit and media Projects found at www.michiganhumanities.org/grants/index.php) 
PROJECT BUDGET:  
The project budget is comprised of two sections/forms: 
1) Budget Overview specifies totals in each category; and 


2) Detailed Budget delineates how anticipated expenses were derived and the sources of all anticipated revenues. 
The Detailed Budget should be a detailed accounting of each Budget Overview category.

Use a copy of the budget forms provided or download them at www.michiganhumanities.org/grants/index.php  

Complete all sections of the Budget Overview and the Detailed Budget. Follow the same format and explain expenses in all categories, showing the basis for all calculations. The budget must be typed or computer generated. 

GRANTEE COST –SHARE:
Cash Cost Share: Includes cash contributions made by third parties as well as all contributions made by the sponsoring organization in order to implement the project. For the sponsoring organization, cash cost-share may include the salaries of project staff, cost of space to conduct project activities, and supplies and service costs related to the project. When a grantee is unable to calculate the exact cost involved in contributing its own equipment, space, services, etc., to the project, then the grantee must indicate on form #mhc0206 the basis for determining the value of the contribution.
In-Kind Cost Share: Includes all donated goods, services, equipment or facilities. In-kind contributions must be fully documented and could encompass items such as the value of a project participant waiving their normal fee for services.
Please refer to the Guidelines for additional budget considerations
APPENDICES:

Signed Certification Form Regarding Debarment and Suspension* 

(This form must be signed by someone other than the Project Director or Fiscal Agent)
· Forms for all Humanities Scholars and Professionals participating and involved in the project, including the Project Director and Fiscal Agent.

Letters of support/commitment from collaborators 


List of current board members for sponsoring organization AND collaborators

Signed media statement form if project will create any type of media resource

 (VHS, DVD, CD, pod cast, films, etc.)

Exhibit abstract if project will result in an interpretive exhibit
