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Major Grant 
Program Overview and Application Instructions
Major Grant Program Overview

The Michigan Humanities Council (MHC) Major Grant Program emphasizes collaboration among cultural, educational, and community-based organizations and institutions in order to serve Michigan's people with public humanities programming. These grants play a vital role in defining our culture, our state, our community, and ourselves. Organizations are encouraged to explore and retrace our histories, roles in societies, advancements and changes, meaning in self-expression and fulfillment, commonalities and differences—factors that shape us individually as well as communally. MHC major grants are intended to connect us to Michigan’s rich cultural and historical resources through initiatives that help the people of our state reason together and learn from one another. 

Humanities disciplines include areas of study in comparative religion, ethics, philosophy, archaeology, classical and modern languages, linguistics, jurisprudence, history, literature, history and criticism of the arts. Also included are social sciences that employ historical or philosophical approaches such as anthropology and geography, international relations, political science, or sociology. 

Humanities projects help shape our individuality and community; pose fundamental questions about the past, present, and future; inspire us to ask who we are and what our lives should mean; and connect and unite us to all of humankind.
Maximum Major Grant Request:  $15,000 
Funding is based on available resources and awards may be less than the total amount requested.
Applicant Match Requirements: 

· 120% required cost share (through cash or in-kind services) for requests $3,000 to $15,000

· 100% cost share required for requests less than $3,000
Eligible Applicants: 
The sponsoring organization (applicant) must be a nonprofit authorized to operate in the state of Michigan. The organization need not be incorporated and may be a public agency. Individuals are not eligible. Sponsoring organizations are encouraged to collaborate with other organizations.
By law and on principle, the Michigan Humanities Council prohibits discrimination in its funded projects whether on the basis of race, color, religion, gender, national origin, age, sexual orientation, or physical challenges.

.
Application Deadlines: 
All deadline dates are postmark dates. If a deadline date falls on a holiday or weekend, the deadline is extended to the next working day. It is not possible to grant a waiver for applicants who do not meet the application deadline for applying. The Council strongly encourages applicants to submit DRAFT applications for staff review and assistance prior to submitting the final application. 
Draft Application Deadlines       Final Application Deadlines

      Award Notification 

February 27         

March 15



        May 15

August 24                   
September 15


      
 November 15
Project Requirements:
· The audiences and/or communities to be served by the project must be located within Michigan.
· All projects must have humanities-related content, interpretation or discussion.

· Humanities scholars must be involved in the planning and execution of the project.

· Programs must be open to the public at no or very low cost.

· Organizations with an open grant from a previous funding cycle may not apply if the previous grant is still active, or if grant activity has ceased but the Council has not received the final evaluations and reports. 

· Priority is given to outstanding new proposals that best meet guideline criteria.

· K-12 curricular or instructional projects must comply with the State of Michigan’s curriculum standards.

· Media and exhibit projects must address the Supplemental Application Guidelines found on-line
at www.michiganhumanities.org
· The Council’s mission must be served by each project:
“The Michigan Humanities Council connects people and communities by fostering and creating quality cultural programs.” The proposal will also be evaluated related to its relevance to the grant program theme of “Michigan People, Michigan Places: Our Stories, Our Lives.” 
Eligible/Ineligible Budget Items: 

MHC grant funds MAY be used for:

· Public forums or conferences

· Lecture/discussion series; honoraria and travel for speakers and presenters
· Book/film discussion programs on humanities-related topics
· Interpretive exhibits and catalogues

· Research (may be one component of the project, but not the sole purpose)

· Publications (must be made available to the public)

· Creative or performing arts that serve as a catalyst in a project in which humanities are 
central and which include interpretation and/or discussion of performances, concerts, and art works

· Development of on-line projects

MHC grant funds MAY NOT be used for:

· Advocacy or action programs, or social services
· Travel for study or to attend conferences

· Scholarships or academic credit

· Construction or renovation; property or equipment purchases (rental is eligible)
· General operating expenses

· Food (except for resource personnel traveling to a project), refreshments or entertainment

· Individuals; general operating support
Please note: Exhibit or Media projects must provide the additional information described in the Supplemental Grant Guidelines for Exhibit and media Projects (downloadable at www.michiganhumanities.org/grants/index.php) 
Major Grant Application Instructions 
The complete grant application consists of the Cover Sheet and the Application (narrative sections, budget and appendices.) Be sure to read the directions for each section carefully when completing your application. Please mail the original and eleven copies to:
Michigan Humanities Council

119 Pere Marquette Drive, Suite 3B

Lansing, MI  48912-1270

Cover Sheet Instructions:  
The starting date of your project should be the notification date for the deadline under which you are applying. For the ending date, use May 31, one year later or November 30, one year later, whichever is appropriate to your application deadline. The cover sheet must be filled out completely and signed by both the Project Director and the Fiscal Agent. Make sure that all dollar amounts are accurate and included. Do not leave any sections blank.
Narrative Section: 
Please type your responses using your own paper, double-spaced in 11-point font with one-inch margins. 

· Project Title: Please keep the title brief and representative of the project
· Applicant Organization(one paragraph):
Briefly describe the applicant organization or institution and the factors that make it an appropriate sponsor for the proposed project. Share the organization’s strengths and experience. List all collaborating organizations and explain their role in the project. Be sure to identify which organization will serve as the primary sponsor. In your application’s Appendices, please provide a list of the names and addresses of the board members for the applicant organization AND all collaborators, and a letter of commitment from each of your project collaborators. Collaboration is strongly encouraged. 
· Project Summary: Please provide a concise overview of your project. Describe the type of program (what) you are planning, indicating where it will be held and when. All projects must include humanities-related content, interpretation or discussion.
· Project Description: Please answer all of the following questions. Include the heading (GOALS, AUDIENCE, etc.) for each section of your narrative and address all of the questions under each heading in your response. 
GOALS:  What are the project goals? Please explain how the project addresses a specific need. Why is it important for the project to be undertaken, why is it timely and who will benefit from the project? How do the project goals further the Council’s mission? 
AUDIENCE:  Who will be served by this project? Identify the intended audience, which may be broadly defined as the general public or specific to a particular audience. If the project is targeted for a specific audience, please identify the audience.  Why is important to reach this audience with this project/program? How many people do you plan to reach?
PROJECT ACTIVITIES:  What activities will occur to accomplish the stated goals? Include all tasks related to planning, implementing and evaluating the project, including all necessary technical and program arrangements.  Please delineate which activities are MHC grant supported.  Will fees be charged for programs/activities? Clearly identify and explain any public programming elements that extend the reach of the project to the public.
TIMELINE: When will each of these activities take place and who is responsible for accomplishing each activity? This information can be clearly presented as a timeline calendar of activities that includes the dates, activities and the person(s) responsible. The starting date of your project should be the notification date for the deadline under which you are applying. For the ending date, use May 31, one year later or November 30, one year later, whichever is appropriate to your application deadline. Make sure your timeline dates match those on your cover sheet. Project expenditures made prior to the grant award cannot be reimbursed.
EVALUATION: How will you know if you have achieved the goals you have outlined?  Identify the factors you consider important in determining the success of the project and the methods to be used to measure these factors. Describe how you will use the Audience Survey tool found on the MHC web site at www.michiganhumanities.org  Are there intended change(s) desired as a result of the project, such as in attitudes, opinions, thoughts, or behaviors? How will these changes be measured?
RESOURCES:  List the resources (i.e. audio or videotapes, pod casts, web sites, films, exhibits, publications, curriculum guides, slides, photographs, publicity materials, conference proceedings, etc.) that will be created and provided to the Council upon completion of the project. 

Note: As a condition of the grant, the Council is to receive at least two (2) copies of each resource.
How will the project’s results and resources be shared? How will you extend the reach of the project? For example, there may be access to journals or other publications that allow space for articles informing readers of projects and activities within certain disciplines or professions. Information about projects can sometimes be discussed at conferences or workshops where there is an interest in the project. 
Where appropriate, resources that others may utilize are submitted to the State of Michigan Library. This allows broader project resource circulation when appropriate.

PROMOTIONAL/PUBLIC RELATIONS STRATEGY:  What publicity and promotional efforts will be implemented to enhance visibility and attendance related to your project? Include a brief timeline of publicity and promotional activities with as much detail as possible. 
· List the media to receive notification of the grant award and subsequent press releases and program information. 
· Consider nontraditional media such as billboards, K-12 and other educational newsletters, church bulletins, community calendars/programs/newsletters, marquee signage, direct mail, posters, placemats, personal or phone contact, etc. If possible, provide addresses and appropriate contacts.

How will the Michigan Humanities Council be recognized as a sponsor in the strategy?

PROJECT PERSONNEL: Who are the individuals primarily responsible for implementing the project? Identify the Project Director and the Fiscal Agent. The project director and the fiscal agent cannot be the same person.
The Project Director is the individual responsible for the implementation of the project. This person will be the liaison between the sponsoring organization and the Council. 
The Fiscal Agent is the individual responsible for tracking the expenditures of the project, for completing budgetary reports, and for managing any and all other fiscal accounting needs.
In the Project Narrative, state the qualifications of both the Project Director and the Fiscal Agent and note the reasons why they are the appropriate people to administer the tasks of the project. 
       Humanities Professionals and Resource People:
The participation of humanities professionals in a project is crucial to the project’s success. Humanities scholars, professionals, or community-based experts are educated in at least one of the humanities disciplines, often possessing an advanced degree, and remain current with studies in their respective fields. They may be teachers, writers, editors, librarians, archivists, curators, or persons otherwise professionally engaged. Scholars may also be derived from diverse cultural traditions where learning occurs outside the traditional academic environment. Therefore, some may be without advanced degrees but also qualify as humanities scholars because of their methods of inquiry, research, and teaching. Humanities scholars encourage dialogue, critical thinking, and analysis. They contribute knowledge, methods, and resources that are at the core of the humanities.

· Provide a list of the professionals and resource people who will be involved in planning and implementing the project. Complete a Form for Humanities Scholars/Professionals and Resource Persons (included in application package or downloadable from MHC website) for each professional and resource person. Completion of the form will document scholarship and professional experience, role in the project, and approach to the subject. The form provides the Council with the necessary information regarding the individual’s credentials and their commitment to participate in the project. The form is intended to replace a resume or vita and letter of intent. This form is also required for the project director and fiscal agent.
Please duplicate the form and have each scholar/resource person complete and sign the form. Completed scholar forms must be included in the proposal’s appendices. The Council encourages applicants to use the form, but will accept short vitae/resumes (three pages or less) and letters of intent provided they address the questions raised on the form. 
Professionals associated with approved projects are then added to the Council’s database and included in the on-line Directory of Humanities Professionals unless they indicate otherwise.

Directory of Humanities Professionals

The Council maintains an on-line database of humanities professionals interested in participating in public humanities projects. This database is compiled from previous grant projects approved for funding and is quite extensive. Scholarly roles include speaker, advisor, researcher, evaluator and other capacities as well. 

Inclusion in the database does not necessarily commit the professional to a project nor does it represent the only, or preferred, source for funded project scholars or professionals.  Visit www.michiganhumanities.org/resources/index.php for information about this directory or to access information concerning professionals in a particular area of your project.

Project Budget:  
The project budget is comprised of two sections/forms: 
1) Budget Overview specifies totals in each category; and 


2) Detailed Budget delineates how anticipated expenses were derived and the sources of all anticipated revenues. The Detailed Budget should be a detailed accounting of each Budget Overview category.

Budget forms can be downloaded it at www.michiganhumanities.org/grants/index.php or use the forms provide in the application package.
Complete all sections of the Budget Overview and the Detailed Budget. Follow the same format and explain expenses in all categories, showing the basis for all calculations. The budget must be typed or computer generated. (Sample budgets available at www.michiganhumanities.org/grants)
GRANTEE COST –SHARE:
Cash Cost Share: Includes cash contributions made by third parties as well as all contributions made by the sponsoring organization in order to implement the project. For the sponsoring organization, cash cost-share may include the salaries of project staff, cost of space to conduct project activities, and supplies and service costs related to the project. When a grantee is unable to calculate the exact cost involved in contributing its own equipment, space, services, etc., to the project, then the grantee must indicate on the budget form the basis for determining the value of the contribution.
In-Kind Cost Share: Includes all donated goods, services, equipment or facilities. In-kind contributions must be fully documented and could encompass items such as the value of a project participant waiving their normal fee for services.
NOTE:
· For grants of $3,000 or greater the applicant must provide total cost sharing that is at least 120 percent of the total grant request. For grants under $3,000 the applicant must provide cost sharing that is at least 100 percent of the total grant request.
· Federal dollars may not be used as cost share since MHC funds are re-granted funds from the National Endowment for the Humanities (NEH).
BUDGET CONSIDERATIONS:  

· The Council does not fund retroactively. Do not budget expenses incurred prior to the beginning of the grant period. 
· Honoraria expenses charged against grant funds may not exceed $500 per speaker for a single event. If the speaker’s cost is in excess of $500, it may be used as cost share. This restriction may be waived if a written request is included in the proposal detailing the exceptional circumstances. Include such a request in the “PROJECT PERSONNEL” section of the proposal.
· Estimated travel expenses must be reasonable. Calculate mileage at the current federal rate for privately owned vehicles and at tourist economy rates for airfare. Food and lodging for speakers or resource persons may be included. Council reimbursement rates are:


Breakfast: $7.00
      Lunch: $9.00


Dinner: $19.00
· Grant requests over $3,000 should budget $350 of grant funds for evaluation. This will cover the honorarium and travel expenses of the Outside Evaluator assigned to assess the project. Evaluators do not have to be located in Michigan, but only $350 is allotted for this cost. Also, out-of-state evaluators will not be placed in the on-line Directory of Humanities Scholars but will be included in the Council’s database.
· The budget must also include the cost of two copies of any humanities resources created for submission to the Council. This cost may be covered as part of the sponsoring organization’s cost share or by Council funds.

· Account for project income, if applicable. If project income is anticipated, a grantee should discuss its disposition with Council staff. All income received by the grantee as a result of the project must be fully accounted for in reports to the Council. With approval, such income may be expended within the project budget to cover project needs. Any project income not expended within the grant period must be remitted to the Council using the following formula:
Assign to the Council a percentage of any income equal to the Council’s percentage of total project funding, not to exceed the total amount of the grant award. 

Example:

Project cost =
$40,000

Grant = $10,000

Council’s percentage = 25 percent of the profit up to the grant amount

· Obtain additional authorized signatures if your organization has in-house contracts and grants offices with staff trained to handle administration of grant funds. 
Appendices:

Signed Certification Form Regarding Debarment and Suspension* 

(This form must be signed by someone other than the Project Director or Fiscal Agent)
· Forms for all Humanities Scholars and Professionals participating and involved in the project, including the Project Director and Fiscal Agent.

Letters of support/commitment from collaborators and any other material you believe necessary to support the proposal

List of current board members for sponsoring organization AND collaborators

Signed media statement form if project will create any type of media resource

 (VHS, DVD, CD, pod cast, films, etc.)

Exhibit abstract if project will result in an interpretive exhibit
*Signed Certification Form Regarding Debarment and Suspension—the NEH requires the Council to obtain from all grant applicants certification regarding federal debt status, debarment and suspension, and compliance with the nondiscrimination statutes. This form and its explanation are included in the application packet. The authorizing official (other than the project director or fiscal agent) must sign the Certification form and include an original copy with the original copy of the proposal. 
Application Review Process:
All grant proposals submitted under this application undergo the following evaluative procedure:

· Proposals are first reviewed by Council staff, examining technical aspects of the proposal including the proposed budget, funding history and resources.
· Staff comments are attached to the applications provided to the Grant Review Committee for further assessment 
Projects are scored by the Grant Review Committee based on the following criteria and scale:

o
Narrative: 0–35 points

o
Project Activities/Timeline: 0-35 points

o
Project planning, personnel & management: 0-20 points

o
Visibility to target audience and for Council: 0-10 points
One of three funding decisions can be rendered:  

o
1) Fund without conditions; 

o
2) Fund with conditions; or 

o
3) Decline funding. Decisions of the Council are final.

· Funding recommendations are presented for approval to the Michigan Humanities Council.
· Applicants are notified of the Council’s decision by mail or telephone by the posted notification date. 

· Funded projects may obligate approved Council monies on or after the notification date.
