
Outside Evaluator Report

Title of the Grant Program: 








Grant No.:________

Your Name:  ______________________________________________________________________________

Sponsoring Organization: ____________________________________________________________________

Date(s) and Time(s) of Attendance: 
____________________________________________________________



   ____________________________________________________________

Price of Admission—Was there an opportunity for free attendance? 

The Michigan Humanities Council assigns Outside Evaluators to many funded projects. These evaluations are intended to help the Council assess its program, allow it to become more effective in serving the Michigan public, and to satisfy reporting requirements to the National Endowment for the Humanities. Since the Council funds diverse projects, certain aspects of the evaluation may be emphasized for some projects, while with others there is a de-emphasis.

Instructions:

1. Read the Council grant application for this project before you attend the event.

2. Review the questions in this evaluation form.

3. Arrive at the event in time to check the arrangements: Is the site clearly identified? Is parking suitable? Is the Council credited as a funding source?

4. Ask for two copies of any printed materials being distributed—one for you and one to send to the Council with this evaluation.

5. Talk with presenters to find out how they were asked to participate in the program, how much time they were given to prepare, and how well they were informed about the purpose and content of the program.

6. Chat with audience members and record their comments.

7. Provide ratings using the following:

Excellent:
A model in all respects for similar Council programs.

Good:

High quality with only one or two shortcomings.

Fair:

Informative but exhibited important flaws.

Weak:

Little overall value but contained a bright spot.

Poor:

Not worthy of Council support.

8. Attach as many extra pages as needed to provide adequate comments.

9. Sign and date the report and send the original to the Council office. Send a copy to the project director.

10. The project director will release your stipend after he/she has received your report.

NOTE:  These forms are also available on the Council’s website at www.michiganhumanities.org.

	Rating on a scale of 1 to 5, with 1 being the lowest and 5 being the highest:
	Low

1
	2
	3
	4
	High

5
	NA

	1.  Based on your self-assessment and audience feedback, how would you rate the overall success of the program? 
	1
	2
	3
	4
	5
	N/A

	2.  How would you rate the knowledge and/or expertise of the humanities scholars or presenters/performers who were part of your program?
	1
	2
	3
	4
	5
	N/A

	Based on your experience please indicate the extent to which you agree with the following statements.    Your response should range from strongly disagree (1) to strongly agree (5).  


	Strongly Disagree
	Disagree
	Neither Agree nor Disagree
	Agree
	Strongly Agree
	Circle if N/A

	3. This program allowed the organization to effectively use themes of humanities in its public programming.
	1
	2
	3
	4
	5
	N/A

	4. This program allowed opportunities to increase the audience’s understanding of the humanities.
	1
	2
	3
	4
	5
	N/A

	5.  This program allowed opportunities to encourage reflection and dialogue amongst the audience(s)?
	1
	2
	3
	4
	5
	N/A

	6.  This program allowed the organization to effectively reach the target audience(s).
	1
	2
	3
	4
	5
	N/A

	7. This program allowed the organization to actively involve the target audiences (s).
	1
	2
	3
	4
	5
	N/A

	8. This program allowed the organization to involve a diverse group of participants in the program, in terms of age, race, demographics and socio-economic status.
	1
	2
	3
	4
	5
	N/A


9.
Give one example of how the program made a measurable impact on the participants/audience(s)? (Can be quotes or anecdotal information, also.)

10.
Describe the types and levels of collaboration among cultural, educational, and community-based organizations for the project. Were any new collaborations established of which you became aware?

11.
Review and comment on the following: Humanities Scholar/Professional(s) and/or Presenter/Performer(s). Would you recommend them to others or suggest using them in the future?

FOR EXHIBIT PROJECTS ONLY:

	Based on your experience please indicate the extent to which you agree with the following statements.    Your response should range from strongly disagree (1) to strongly agree (5).  


	Strongly Disagree
	Disagree
	Neither Agree nor Disagree
	Agree
	Strongly Agree
	Circle if N/A

	1. The exhibit was a humanities project: research from humanities disciplines was used; the artifacts, instead of being merely displayed, were analyzed to reveal historical significance, cultural meanings, etc.
	1
	2
	3
	4
	5
	N/A

	2. The exhibit was well constructed and maintained. If this was intended to be a traveling exhibit, it was constructed to facilitate easy teardown, set-up, and shipping.
	1
	2
	3
	4
	5
	N/A

	3. The exhibit was placed in an area conducive to viewing; i.e., the room was large enough, the lighting was good, etc.
	1
	2
	3
	4
	5
	N/A

	4. The exhibit was displayed so that viewers could easily follow the thematic development.
	1
	2
	3
	4
	5
	N/A

	5. To the best of your knowledge, the exhibit utilized the best materials (photographs, artifacts) available for the project.
	1
	2
	3
	4
	5
	N/A

	6. The written text (such as labels) accompanying the exhibit was readable, informative, relevant, and properly placed. The brochure and/or catalogue (if any) was clear, informative, and readily available.


	1
	2
	3
	4
	5
	N/A

	7. The accompanying audio and videotape aspects of the exhibit, if applicable, were of good quality. 
	1
	2
	3
	4
	5
	N/A


RESOURCES:

	What resources were produced as a result of this project? (Circle all that apply.)
 Other: _____________________
	Print
	Web
	Video/Film
	Audio
	Curric-ulum
	Exhibit

	Based on your experience please indicate the extent to which you agree with the following statements.    Your response should range from strongly disagree (1) to strongly agree (5).  


	Strongly Disagree
	Disagree
	Neither Agree nor Disagree
	Agree
	Strongly Agree
	Circle if N/A

	1. The content of the resources demonstrates research from humanities disciplines and is presented without bias.
	1
	2
	3
	4
	5
	N/A

	2. The resources are organized so that users can easily follow the thematic development.
	1
	2
	3
	4
	5
	N/A

	3. The format(s) of the resource(s) is/are appropriate for the intended audience.
	1
	2
	3
	4
	5
	N/A

	4. Resource outcomes are of good quality.
	1
	2
	3
	4
	5
	N/A

	5. The distribution plan for the resources is reasonable and will reach the target audience of end users.
	1
	2
	3
	4
	5
	N/A


AUDIENCE:  

	Program Date(s)

(Please list all individually)
	Type of Project/Program 

(please select all that apply from the list below)
	Attendance (onsite) 

                       # of Media

                           Reps.                 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Total # of Events:


Total Audience:



Total Media Audience:  

Male_____#
  Female ____  #      K-12_____#       College _____#
 25-55_____#
   Over 55_____#

Type of Projects to Identify From:
1. Media: a. Television, b. Radio, c. Technology (CD Rom, online), d. Film, e. Slide, f. Photography, g. Video

2. Publications (newsletters, magazines, catalogues, brochures, guides, books)

3. Exhibitions

4. Projects in a museum 

5. Projects in a library 

6. Discussion programs (book, film, discussion, forum, conversation)

7. Conferences, Symposia, Lectures

8. Literacy projects/programs

9. Festivals (book, film, fairs, celebrations)

10. Chautauqua (living history, history theatre)

11. Speaker’s Bureau

12. Collegiate Fellowships/Research projects (scholars, database, oral histories)

13. K-12 Teacher projects (institutes/seminars, curricular projects)

14. Student projects (History Day, authors, scholars in schools, oral history)

15. Preservation/access projects

16. Local history projects (cultural heritage tourism, sister cities, walking tours)

1. Please provide some audience comments. This is especially important as these comments oftentimes reflect how truly impacted someone was with the project. These “stories” are also helpful anecdotal evidence to share with the National Endowment for the Humanities.

FUNDING:  

1. Without basing your judgment on actual cost figures, would you consider funds “well spent” for this project?

2. Would you recommend continuation or replication of this project in some form?

ADMINISTRATION:

	Based on your experience please indicate the extent to which you agree with the following statements.    Your response should range from strongly disagree (1) to strongly agree (5).  


	Strongly Disagree
	Disagree
	Neither Agree nor Disagree
	Agree
	Strongly Agree
	Circle if N/A

	1. The program was appropriate with activities well organized and effectively administered.
	1
	2
	3
	4
	5
	N/A

	2. The setting was comfortable, presenters were easily seen and heard, short breaks were taken if needed, restrooms were nearby and wheelchair access was provided.
	1
	2
	3
	4
	5
	N/A

	3. The Council was properly credited in print materials and in the program welcome.
	1
	2
	3
	4
	5
	N/A

	4. I received adequate and timely information from the project director regarding the development of the program and the schedule of project activities.
	1
	2
	3
	4
	5
	N/A


5.
What other information would you have needed from the project director to make your evaluation more effective? What information from the council would have been helpful?

SUMMARY OBSERVATIONS:

1. What were the highlights of the project?

What were the weaknesses (if any) of the project? How could the project have been strengthened?

OTHER COMMENTS:

Signature: ________________________________________________  Date: ___________________________

Thank You

Outside Evaluator Report
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